The International Professional

Managers Association(IPMA-UK)

AN INTERNATIONAL EXAMINING, LICENSING AND REGULATORY PROFESSIONAL BODY

POST
EXPERIENCE
PROFESSIONAL
QUALIFYING
PROGRAMME

Qualify with CIPM License
from UK (Certified International
Professional Manager)
and earn world-wide
recognition for your High
Professional Competence
and Leadership
Capabilities

STAND OUT
FROM THE
CROWD WITH

International Professional License



The International Professional
Managers Association(IPMA-UK)

@ You work with others in analyzing real world Case Studies and Problems written by
World Class Business Schools.

@ You analyze and resolve real world management problems.
@ You communicate and share your ideas with others.
@ You are assessed to prove that you are a star performer.

Improving analytical and problem solving skills.
Development of innovative and Strategic thinking capabilitie
Development of Dynamic Leadership Capabilities.

Increasing understanding and appreciation of differing
perspectives and viewpoints.

Improved decision making capabilities.



LEARNING OUTCOME

PEQP STUDY MODULES

MODULES

Module 1: Strategic Issues in Project Management
Module 2: Strategic Issues in People Management
Module 3: Strategic Issues in Change Management
and Organizational Development
Module 4: Strategic Issues in International Business
Module 5: Strategic Issues in Management Consultancy Practice
Module 6: Strategic Issues in Crisis Management
Module 7: Strategic Issues in Operations Management

These Subjects have been crafted to provide you with a comprehensive
framework to become a High Performance Manager and upon completion
of the Post Experience Qualifications Programme (PEQP),

you will experience the following learning outcomes:

ASSESSMENT

Student performance in the

- programme will be assessed by
. take home and case studies
~ examinations.

Assessments for all subjects will
focus on analysis and evaluation
of case studies.

Questions will be framed to
achieve this focus

>

KNOWLEDGE
The course require student to understand and appreciate the principles
and concepts of management and organizations and to apply these theoretical
concepts towards understanding business practices. Students will be able to collect
relevant information, analyze and synthesize it

into appropriation form, in order to evaluate situations and alternative courses of action
that may be contemplate

PRACTICAL, PERSONAL, PROFESSIQNAL SKILLS AND ATTRIBUTES ENTRY REQUIREMENT

Upon completion of the program, they will be able to select appropriate solutions 5 : A s

and options, recognize situations of unethical matters and apply ethical values to the Professional Licenced Association Members
situations, choices and solutions. Manage their time and self effectively, (must be a Bachelor Degree Holder or HND

conduct research and learn through reflection on practice and experience. Holder with not less than 4yrs work experience)

COGNITIVE SKILLS

Think critically and creatively: manage creative processes in * Professional Licenced FULL MEMBERS
themselves and others; organize thoughts, synthesis and critical appraisal; B : :
including identifying assumptions, evaluating statements in terms of evidence, (for experienced Professionals/ Academics/
detecting false logic or reasoning and identifying implicit values. They are able Head of Departments, Units etc_)

to tackle situations by establishing criterial and communicate effectively their
analytical findings and practical solutions. & i . .
Professional Licenced Senior Members

gEYfK"—'—zl B NPT i o § (for Senior Professional/ Academics/
n successful completion o , the students are able to scan an

organize data, undertake systematic problem solving, use information Head of Departments etc.)

technology proficiently, communicate effectively in writing, exercise self-

awareness and self-management, exercise sensitivity to diversity of people * Professional Licenced FELLOW

and recognize people’s contributions. ; : ;
e (for CEO'’s, Senior Directors, Deans, Fellows

of recognized Professional Bodies/ Learned
———— Societies, One Star Generals and above at
the Military etc)




A new Paradigm in Management
Training and Development

We blend theoretical and practical

\J application

Your success with IPMA
will entitle you to be recognized

The Opportunities to critically analyze by others as a

real world problems, discuss these

extensively and critically with others CERTIFIED INTERNATIONAL
PROFESSIONAL MANAGER-
CIPM

Thtga a?prcaaccihes to beionr:e rglqre A certified status to match and

critical and discerning to handling - .

\_) strategic and operational problems confirm your Professional and

Leadership abilities

AFRICA REGIONAL HEAD QUARTERS
No. 12 Efunleye Street, Adeniyi Jones,

Opportunities to build your confidence

in making those difficult management lkeja, Lagos State-Nigeria
and business decisions Tel/Fax: 01-4047259

Telephone:08035725894
Email: ipmaafri@fountaindynamic.org




